= PARKVIEW LEGACY

CORE OPERATIONS AND CAPACITY IMPACT GRANT

The Parkview Legacy Foundation Core Operations and Capacity Impact Grant Fund exhibits the trust we
have in our funding partners by allowing awardees to use these flexible grant dollars in ways that make
the best sense to support their work. We recognize that this type of support is relatively rare; therefore,
organizations may intend to use the unrestricted grant funding it receives from Parkview Legacy
Foundation to cover costs not typically provided for by other funders.

Grant Application: The Parkview Legacy Foundation would like to assist prospective applicants to prepare for
submission of the Core Operations and Capacity Impact Grant Application. The Foundation is publishing the
narrative prompts and document upload requests in the application process to inform organizations about the
requirements early in the process and allow for planning and information retrieval.

Grant Review Priorities: Parkview Legacy Foundation will evaluate each grant application submission based
on the organization’s objectives that address the four focus areas of housing stability, social mobility, whole
health accessibility, and integrated solutions, and the impact they will have specifically in the catchment area
defined by the California Attorney General as the following zip codes: 92501, 92503-92509, 92521, 92551,
92553, 92555, 92557, 92879-92882, 91752, 92518, 92860, 92570, 92571.

Core Operations and Capacity Grant Application Narrative

The purpose of the following application questions is to help us understand the overall goals your organization
is trying to achieve through your work, so that we can discern the direct and indirect outcomes our support will
be contributing toward. We encourage you to state specific goals that the requested Impact Grant funding will
help you accomplish when possible. In some cases, the funds provided by Parkview Legacy Foundation will
not be used directly to achieve any of the advancements, outcomes, or community impacts you describe in
your application. If a question does not apply to your situation, simply let us know.

Note: Narrative responses are not confined by word limitations to allow applicants to provide a thorough and
complete answer to each guestion. We do, however, encourage applicants to be organized, succinct, and brief
in their responses.

Organizational Advancement and Strategies
Briefly describe organizational advancements (if any) you are working to achieve within the
next 12-24 months and what strategies (if any) you are using to achieve them.

Programmatic Outcomes
Briefly describe what programmatic outcomes (if any) you hope to result from what you
plan to accomplish within the next 12-24 months. Please note the extent to which the
programmatic outcomes will specifically affect the communities within the Parkview



Legacy Foundation catchment area (zip codes - 92501, 92503-92509, 92521, 92551, 92553,
92555, 92557, 92879-92882, 91752, 92518, 92860, 92570, 92571). We recommend that you
provide the goals that will be achieved and number of people who will be served in our
specific service area as a result of your work (when possible), even if not funded by
Parkview Legacy Foundation funds directly.

Community Impact
Parkview Legacy Foundation realizes both that change takes time and that the funds you
receive from this impact grant are not likely to cover the full cost of achieving the
community impact that you are pursuing, but we want to know your vision. What long-term,
significant impact are you hoping to achieve over time (even if you are intending to use
grant funds from Parkview Legacy Foundation to pay for just one aspect or contributing
outcome)? What community impacts/measurable changes do you realistically intend to
result from your efforts over the next 5 years? Please reference the impact that will be
experienced by communities within the Parkview Legacy Foundation catchment area
directly in your response.

Community Need for Your Work
Briefly explain to us why your intended advancements, outcomes, and/or impacts are
needed for and/or in the Riverside region. Alternatively, or in addition, please feel free to
provide links to up to 5 pertinent articles explaining the need.

Organizational Readiness and Competency
Tell us about why and how your organization is well-suited to achieve the outcomes and
impacts you describe. Please include any past accomplishments or successes you'd like us
to take note of.

Partnerships
Please provide a list of the organizations you are partnering with specifically for this initiative to
achieve your intended outcomes and impacts. Also, share the collaborations and partnerships
that you currently participate in which assist you to meet your mission. Briefly describe the
contributions of each group in meeting particular objectives and the communities in Parkview
Legacy Foundation’s catchment area they impact. (Example: Inland Empire Vital Conditions
Network, Co-chair of the Humane Housing Committee — Missing Middle Project working with
government, funders, and builders to create policy that decreases the time for permitting, as well
as housing plans that are pre-approved for rapid construction to help fill the gap in housing for
families in the City of Riverside)

System for Measurement of Outcome
How do you currently measure the outcomes and impacts of your organization’s work? Do
you plan to continue using this same method in the next 5 years or what adjustments do
you anticipate making to this process?



Threats to Your Success
Tell us about any internal or external threats to your success you perceive at the moment
and what (if anything) you are doing to mitigate the negative impacts of those threats
should they materialize.

Additional Information
What else do you want us to know?

Document Uploads

e |IRS Determination Letter

e CEOBio

e Board Members and their affiliations

e Schematic of Organizational Activities and Priorities

e 990s and audited and/or reviewed financial statements for 3 most recent years

e Profit and Loss Statement (YTD) and Balance Sheet for the most recent 6 months
of your current calendar or fiscal year

e Current Annual Operating Budget

e Budget Narrative

Budget Narrative: Core Operations and Capacity Impact Grant

Please provide additional information regarding the budget that you uploaded.

What is the total operational cost for your organization?
How much of the total cost is covered by funds secured from other sources?

Which of the sources below describe those that are providing these funds? Private
Donors, Foundations, Government Grants, Other (please specify)

If you are requesting funds to cover operating costs for just one aspect of your
operations (i.e. one program, one division, one department, etc.), what are the total
costs associated with that one aspect?

Which of the sources below describe those that are providing these funds? Private
Donors, Foundations, Government Grants, Other (please specify)

How much funding are you requesting from Parkview Legacy Foundation?

Usage of Impact Grant Funding

e Pertinent Articles to Support the Need for Your Organization’s Work (optional)

e Letters of Reference (optional)
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